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Why
Goals
Audience
Partners

What

How

I could give you a
lesson on logistics...

Time
Place
Theme

Invitations
Catering
Trash Cans



Why
Goals
Audience
Partners

Find your Why
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What

How

Time
Place
Theme

Invitations
Catering
Trash Cans
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events
can...

Differentiate yourself

Build trust

Be cool



Event

Industry

Customers

IMPACT*
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*The impact of
an event is  

always bigger
than the

attendance.
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Promote beforehand.1.

Brag afterwards.2.

Create FOMO for

next time.

3.

Maximize impact
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Collaborate

Industry Partners = $1.

Trade Association = Participants2.

Two types of partners
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A picture is worth a

thousand words...

...so take a bunch.

Pics, or it didn’t happen



Goals
Audience
Partners

When

How

Time
Place
Theme

Invitations
Catering
Trash Cans
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What

Now a lesson on logistics...
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No conflicts with other events....
social or industry

Theme
Happy Hour vs. Lunch

Pick a date

Event type
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*Some of my best friends are CHECKLISTS

Lead-up timeline

Day of event tasks

Two Checklists



3 Months
2 Months
4 Weeks
2 Weeks
7 Day
3 Days
1 Day before
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Lead-up Timeline

Invite
Excite
Remind
...repeat



Greet1.

Satiate 2.

Accommodate3.

Entertain4.
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Event Tasks

Basic needs
Food & Drink
Trash
Bathrooms
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Checklists...
Hubspot
Cvent.com
Bizzaboo
Wrike
Monday.com
Eventbrite
Trello



andrew@Appliance-Academy.com

Showroom Events

Event Program Development

Webinars

Marketing Assets

Certified Presentations

What I offer


