How A CHEF
COOKS VP
SHOWROOM

EVENTS
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Chef

Andrew Forlines
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Event Host +

Cooking Technology Nerd
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I ¢covLb GIVE YOV A
LESSON ON LOGISTICS...

e Goals

WHY « Audience

e Partners

e TimMe

W”A,T  Place

e Theme

e |INvitations

Haw « Catering

e Trash Cans
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AN FIND YOUR WHY
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e Differentiate yourself

e Build trust

e Be cool
’_/'
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IMPACT*

e —
*The impact of

an event is
always bigger
than the
attendance.
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MAXIMIZE IMPACT

1.Promote beforehand.
2.Brag afterwards.

3.Create FOMO for

next time.
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COLLABORATE
F

Two types of partners

1.Industry Partners = $

2.Trade Association = Participants

Appliance : _
Academy Appliance-Academy.com/plan



PPEN
pics, OR IT Dtbﬂw

A picture is worth a
thousand words...

...S0 take a bunch.
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NOow A LESSON ON LOGISTICS...

'HVIIak e Goals

e Invitations
» Catering
e Trash Cans
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Pick A DATE
F

od No conflicts with other events....
.0 social or industry

EVENT TYPE
F

e Theme
e Happy Hour vs. Lunch
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Two CHECKLISTS

Lead-up timeline

Day of event tasks

ECKLISTS

*SAME OF MY BEST FRIENDS ARE CH

Appliance . _
Academy Apphance Academy-COm/plan



LEAD-— vP TIMELINE

7 3 Months
2 Months

4 Weeks

2 Weeks

7 Day INVITE

3 Days EXCITE

1 Day before REMIND
...REPEAT
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EVENT TASKS
F

1.Greet
2.Satiate

3.Accommodate

4. Entertain

BASIC NEEDS

e Food & Drink
e Trash
e Bathrooms
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e Hubspot

e Cvent.com

e Bizzaboo

e Wrike

e Monday.com
e Eventbrite

e Trello
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wnaT I OFFER
=

Showroom Events
Event Program Development
Webinars

Marketing Assets

Certified Presentations
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